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Checklist

1. Evaluate Current Tuition Structures
•	 Conduct an audit of current tuition policies and payment options.

•	 Survey families to understand financial challenges and preferred 
payment methods.

•	 Analyze delinquency and withdrawal trends to identify pain points tied 
to payment rigidity.

 
2. Design Flexible Payment Options
•	 Develop multiple payment pathways, such as monthly 

installments, quarterly, or semi-annual schedules.

•	 Explore income-based models or deferred payment options for 
qualified families.

•	 Partner with a tuition management platform to automate billing 
and payment tracking.

•	 Establish clear eligibility criteria and terms for each payment plan.

 
3. Communicate Clearly with Families
•	 Create clear, accessible documentation outlining payment 

options and FAQs.

•	 Train enrollment and business office staff on how to discuss 
plans with empathy and transparency.

•	 Integrate plan options into your admissions and financial aid 
conversations.

•	 Share anonymized real-family stories to illustrate the impact of 
flexible plans.

Flexible Payment Plans:  
The Hidden Lever for Increasing Enrollment

Follow these actionable steps to help design and implement flexible payment 
solutions that support both institutional sustainability and family affordability.
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Learn More

Turn Financial Flexibility into a Powerful 
Tool for Enrollment Growth with TADS®

4. Align Internally for Smooth Execution
•	 Coordinate across finance, enrollment, and admissions teams to ensure 

message consistency.

•	 Set up internal tracking to monitor plan usage, on-time payments, and 
enrollment impact.

•	 Use a centralized student services portal or CRM to manage payment-related 
data and communications.

 
5. Monitor, Improve, and Promote
•	 Collect feedback from families using the plans after the first billing cycle.

•	 Adjust offerings based on real usage and outcomes.

•	 Promote flexible plans as part of your marketing and retention strategy.

•	 Report back to leadership with impact metrics tied to enrollment, retention, and 
cash flow.

https://www.tads.com/product/tuition-and-billing-management/

